

















OTHER
GIONS

In the Middle East and Far Beyond

<« Makita Gulf FZE serves a diverse region rely-
ing on a detailed knowledge of its markets.

Expanding Production in Brazil

A new plant in southern Brazil will be com-
pleted in 2008 to begin serving the double-
digit sales growth seen across Latin America.

Brazil’s Choice for Heavy Jobs

Construction drives the tool market in Brazil,
and professionals like Makita.

Share of Net Sales Share of Production Volume Share of Assets (before elimination) Share of Employees
(% / FY 2008) (% / FY 2008) (% / FY 2008) (% / FY 2008)
14.9 6.1 6.1
¥51.0 billion 510 thousand units ¥31.5 billion 634
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Consolidated total: ¥342.6 billion Consolidated total: 21,820 thousand units Consolidated total: ¥386.5 billion Consolidated total: 10,436




Driving Global Tool 4
Development from Japan

Makita’s market dominance in Japan helps power
tool development for regions around the world.

JAPL

Planning for Tomorrow’s Sales

At the International Sales Headquarters,
the staff prepares overseas sales promotion
tools such as the General Catalogue.

Makita’s “Mother Factory”

As the core manufacturing facility of the
Group, Okazaki Plant makes a wide variety
of high-tech and small-lot tools.

Share of Net Sales Share of Production Volume Share of Assets (before elimination) Share of Employees

(% / FY 2008) (% / FY 2008) (% / FY 2008) (% / FY 2008)
15.2 22.5 51.4 30.7
¥52.2 billion 4,920 thousand units ¥264.7 billion 3,206
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Consolidated total: ¥342.6 billion Consolidated total: 21,820 thousand units Consolidated total: ¥386.5 billion Consolidated total: 10,436




Li-ion continues to
capture the hearts of
professionals and
DIY consumers

TD131DRFXW
14.4V Cordless Impact Driver

5732CW
165mm Circular Saw
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The Makita Group has secured a solid position as the leading power tool manufacturer in Japan. We
have earned an excellent reputation and the trust of customers ranging from professionals to DIY
users by continuously developing products grounded in the user's perspective, using a customer-
oriented R&D system and by satisfying a variety of customer needs through an after-sales service
network that encompasses 19 branches and 113 sales offices throughout Japan.

Lithium-ion battery products made their world debut in 2005 in the Japanese market, where they
have earned a favorable reputation for their small size, light weight, and long life, and they continue
to sell well. Since the introduction of impact drivers, the first products in the range, the Company has
secured a competitive advantage in the market by actively engaging in new product development.
This has resulted in a wide range of lithium-ion battery products that currently encompasses 40
items, including circular saws, driver drills, and rotary hammers.

To reinforce its presence in the gardening tools market sector, in May 2007 Makita made Fuji
Robin Industries Ltd. a consolidated subsidiary and renamed it Makita Numazu Corporation. This
subsidiary manufactures and sells engines, agriculture equipment, forestry equipment, and other
products. The global gardening tools market is estimated to be twice the size of the power tools
market, and Makita considers the reinforcement of business operations in this sector an important
priority for ensuring the future global growth of the Makita Group. At first, Makita will concentrate
on vigorous marketing, focusing on tools equipped with the small 4-stroke engines that are Makita
Numazu's core competence.

Fiscal 2008 brought adverse market conditions in Japan owing to a decrease in the number of
housing starts resulting from the impact of the revision of the Building Standards Law. Nevertheless,
strong sales of lithium-ion battery products, primarily impact derivers and the addition of sales from
newly consolidated subsidiary Makita Numazu resulted in a year-on-year increase of 11.4%
in net sales in Japan to ¥52,193 million.

Japan is an attractive market that offers opportunities in the professional
power tools, pneumatic tools, and gardening tools sectors. The Makita Group
aims to maintain share leadership in its chosen markets by taking advantage of
its competitive advantage as Japan'’s largest full-line supplier active in
"""" these three business sectors to press ahead with the development

of high-value-added products and efficiency improvements in

production and supply systems, and reinforce sales activities

through its dense sales and service network.
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KP0810 82mm
Power Planer

EM4250
24.5cc Mini-4-Stroke

With precise and fast click-stop depth Petrol Brushcutter

adjustment, constant-speed control
and 16,000 rpm motor this is one of & N Compact and fuel efficient with low
the best performing tools for the pro- *-«E vibration. Extremely quiet operation
fessional or amateur woodworker. ) ) and very low exhaust emissions.

HR3530
35mm 1-3/8"
Rotary Hammer

Features low vibration, excel-
lent drilling efficiency and high
durability. Forward exhaust im-
proves user comfort and safety.

& IV AN911H
oy 90mm 3-1/2"
/ // High Pressure Air Nailer
/

Ergonomic design and incred-

ibly light weight for easy use
LS0611FL with one hand.

165mm Slide Compound

Miter Saw

Smooth precision cutting thanks to
linear ball bearings. This compact

=== saw cut rapidly with minimal noise.
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BHP451
18V 1/2" Cordless Li-ion
Hammer Driver-Drill

Lightweight and ergonomic with
4-pole maximum torgue motor.






